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Agenda Item Cover Memo 
May 16, 2019  

 

To: Community Development Advisory Committee  
Agenda Item: 3(a). Santex Construction, LLC.   
Submitted by: Chalisa G. Dixon - Community Development Coordinator 
 

SYNOPSIS 

 
Santex Construction LLC was awarded a contract to provide housing rehabilitation services to 
eligible residents approved by Council during the October 15, 2018 Council meeting.  
 

BACKGROUND 

 

Santex Construction LLC has extensive experience in a variety of home repairs, remodels and 
builds, including disaster recovery. The key personal has over a decade of rehabilitation 
experience The references provided praised their communication, professionalism and timeliness 
which are indispensable qualities as a construction company.   
 
Santex Construction, LLC is working concurrently with Fort Bend Habitat for Humanity to facilitate 
the needs of the Housing Rehabilitation program. 
 
In attendance from Santex Construction, LLC. is Javier Santos, President; Tara Santos, Senior 
Vice-President; Chris Linares, General Manager; and Brittany Santos, Project Coordinator.  
.  

FISCAL ANALYSIS 

 
Administrative and program funding is provided through HUD. 
 

SUPPORTING MATERIALS 

 

 Santex Construction Contract  

 2017 Housing Rehabilitation Applicant List 
 

STAFF’S RECOMMENDATION 

 
Staff recommends that the CDAC conduct the requested discussion with Housing Rehab 
contractor Santex Construction, LLC.  
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To: Community Development Advisory Committee  
Agenda Item: 3(b) Cynthia Session Mathis  
Submitted by: Chalisa G. Dixon - Community Development Coordinator 
 

SYNOPSIS 

 
Homeowner is a PY2016 program year recipient. Ms. Mathis’ project was delayed due to one of 
our current contractor’s decision to exit and cancel the pending contract because of 
disagreements between owner and contactor.  The homeowner, Ms. Mathis is currently being 
serviced by Santex Construction, LLC. 
 

BACKGROUND 

 
The Scope of Work included the removal/replace wood floor panels in master bedroom, den, and 
living room quoted at $395.15, as the resident was to provide panels for the replacement.  Upon 
further inspection, Santex identified that no moisture barrier was installed over the concrete 
substrate prior to the flooring being installed; as a result, moisture is developing under the glued-
down wood flooring, causing discoloration and damage to the existing floor.  
 
Staff was advised this problem would continue to persist in the future even should the original 
work scope areas are repaired.  The only way to 100% prevent the deterioration of the wood floor 
is to completely remove it in its entirety, install a new moisture barrier and wood floor, however 
the submitted an estimate of $27,951.54 exceed the $20,000 allowed by HUD. 
 
Santex has provided four (4) options of replacement flooring. The following estimates have been 
attached for the Committee’s review: 
 

1. Estimate for Carpet Flooring ($13,047.50) 
2. Estimate for Laminate Flooring ($20,819.45) 
3. Estimate for Tile Flooring ($23,864.28) 
4. Estimate for Vinyl Plank ($19,760.38) 

 

FISCAL ANALYSIS 

 
Administrative and program funding is provided through HUD. 

SUPPORTING MATERIALS 

 Original Scope of Work Contract ($10,138.09) 

 Estimate for Carpet Flooring ($13,047.50) 

 Estimate for Laminate Flooring ($20,819.45) 

 Estimate for Tile Flooring ($23,864.28) 

 Estimate for Vinyl Plank ($19,760.38) 



STAFF’S RECOMMENDATION 

 
Staff recommends that the CDAC considers the original Scope of Work of $10,138.09 and 
select a flooring option not to exceed $20,000 maximum budget per HUD policies (difference of 
9,861.91).  
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To:   Community Development Advisory Committee 
Agenda Items: 4a. CDBG Program Updates: Consolidated Plan Discussion  
Submitted by: Chalisa G. Dixon - Community Development Coordinator 
 

SYNOPSIS 

The City of Missouri City is currently underway with its completing Program Years (PY) 2016 and 
commencing on 2017 projects. 

 

BACKGROUND 
 

1. Program Activities Prioritization: 
 

Staff has begun the new Consolidated Plan development, which is due to HUD by August 
15, 2019.  The majority of the Plan will be performed in-house in the IDIS program module, 
supplemented by the allotted $8,000 approved by the CDAC for consulting services.   Staff 
will be providing engagement opportunities before the CDAC in the coming meetings. 
 
The Fiscal Year (FY) 2019 budget for the Department of Housing and Urban Development 
has been enacted.The City full-year allocations for the Office of Community Planning and 
Development's (CPD) formula Community Development Block Grants Program (CDBG) 
for FY 19 is $284,700. The 2019 CDBG allocations were based on the July 1, 2017 
population estimates and the 2012-2016 ACS data, whereas the 2018 allocations were 
based on the July 1, 2016 population estimates and the 2011-2015 ACS data. Missouri 
City’s allocation increased by $12,600.   
 
The City of Missouri City is undertaking the new budget cycle process which impacts this 
new allocation.   Staff is recommending that the CDAC begins its process for allocating 
the budget make-up for the upcoming Consolidated Plan Period (2018-2022) over the 
course of the next three (3) months. 
 
The following sample budget parameters are suggested by staff for consideration and fine-
tuning:   

 
Sample Budget: PY2018 (City FY 2019-2020) 

 
 Public Service Activities    Funding Allocation (Cap: 15% of total 
funding) 

 Fort Bend Seniors Meals on Wheels   $ ________ 

 Child Advocates     $ ________ 

 Educational Scholarships                                          $ ________ 

 Edison Art      $ ________ 



 New Agency(ies)     $ ________ 
Total:  $ 42,705.00 

 
Non-Public Service Activities     Funding Allocation 

 Community Dev. Project     $  _______ 

 Parks        $  _______ 

 Infrastructure             $  _______  

 Housing Rehabilitation                                               $  _______ 

 Code Enforcement                                                     $  47,000.00 

 Administration   (Cap: 20% of total funding):             $  56,940.00_ 
Total:   $ 241,995.00 

 
Grand Total:   $284,700.00 

 
 

2. Section 108 Program: 
HUD provides for a loan guarantee component of CDBG funds. The Section 108 Loan 
Guarantee Program offers communities a source of financing for economic development; 
housing rehabilitation, public facilities, and other invest in economic development projects.  
 
Based upon our demographic requirements of designated Opportunity Zones, and CDBG 
FY 19 allocation the City of Missouri City has $1,423,500 available in Section 108 
borrowing authority. The City would be required to secure the loan by pledging current or 
future CDBG allocations to either repay the loan or secure it. The maximum repayment 
period for a Section 108 loan is twenty years, interest rates are charged on interim borrowing. 
 
Depending on the type of project, the City would have two basic options for using the loan 
funds: 

 Loan the funds to a third party developer are known as third party loans; or 
 Directly expend the funds on the project. 

 
 

3. Choice Neighborhood Planning Grant: 
The Choice Neighborhoods Planning Grants Program is a HUD funded program that 
provides funding to create and/or implement a plan to revitalize distressed housing and 
surrounding neighborhoods. The program focuses on three core goals: 

1) Housing: Replace distressed public and assisted housing with high-quality 
mixed income housing that is well-managed and responsive to the needs of the 
surrounding neighborhood; 

2) People: Improve outcomes of households living in the target housing related to 
employment and income, health, and children’s education; and 

3) Neighborhood: Create the conditions necessary for public and private 
reinvestment in distressed neighborhoods to offer the kinds of amenities and 
assets, including safety, good schools, and commercial activity, that are 
important to families’ choices about their community 



Funding from the grant can be used for various activities such as community improvements, 

recycling of vacant property, community gardens, beautification/community arts projects; 

business façade improvement. 
 
 

4. Volunteer Services:  
In an effort to provide additional resources and options for the residents of Missouri City, 
staff has made contact with several agencies to continue our public partnerships: 
 

 First Methodist Church: Our contact with First Methodist Church confirmed their 
Missions Committee and volunteers will continue to assist Missouri City residents 
with some of their impactful home repairs. Due to the limitations of their volunteers, 
the church focuses on minor home repairs rather than rehabilitation.  
 

 Home Depot: Staff has been in contact with Home Depot located at 5900 S Texas 
6, Missouri City, TX 77459 in an effort to collaborate as they are preparing to 
submit their Community Impact Grant. The General Manager is seeking senior 
citizens, veterans or residents in need of landscaping improvements and exterior 
repairs. Staff has provided rehabilitation information for several residents currently 
on our waiting list.  

 
 Volunteers of America: Contact has been made with this organization in an effort 

to continue our public partnership. Volunteers of America offered quite a bit of 
Hurricane Harvey assistance, where the CDBG Program could not accommodate.  

 
 

5. PY18 – PY19 Application Process: 
In an effort to ensure the CDBG Program will be most effective, staff will be re-evaluating 
the application process for the Housing Rehab program. Staff will be working with the 
Legal Team to update the applications in an effort to clarify program policies and 
guidelines.  
 

 
A request for the CDAC Committee to discuss future meeting dates. 

 
 

SUPPORTING MATERIALS 

 

 Sample PY19 Budget Allocations  
 

STAFF’S RECOMMENDATION 

Staff recommends that the CDAC receives listed updates by the Development Services 
Department.   
 

 


